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Highlights
Financing secured and resilient performance despite market headwinds
Financing secured – providing committed funding of £50m in addition to £31.9m of cash at HY
• Subject to shareholder approval, Esken has agreed up to £90m of funding (£50m committed, £40m uncommitted at discretion of
lender) allowing the business to cancel its £19.1m undrawn RCF, fund its residual Propius liabilities and provide working capital for
the Group.
Renewables EBITDA profit of £7.0m (HY21: £9.1m) – managing headwinds and positioned for improved H2
• Revenues up 14%, EBITDA impacted by increased number of unplanned outages at higher margin biomass plants, reduced gate fee
income and cost inflation.
• Plants operating more consistently over the Winter to benefit from higher energy prices, additional supply agreements, and further
inflation-linked contract indexation expected to support margins and delivery of £22m FY EBITDA guidance.
Aviation EBITDA loss of £0.5m (HY21: £0.8m profit) – improved underlying performance and more flights
• London Southend Airport welcomed 61k passengers (HY21: 46k) up 32.6% with 10 easyJet flights per week to Malaga, Palma and
Faro, leading to a £0.8m improvement YOY in underlying performance after stripping out one-off costs benefits.
• Second half to be impacted by the conclusion of cargo operations from September 22.
Resilient operating performance YOY
• Total loss before tax of £12.7m (HY21: £12.5m) reflects reduced EBITDA generated by operating divisions, offset by reductions in
depreciation and net financing costs.
• Following the previously announced sale of land in Widnes for £3.5m, Esken has £36m of further non-core assets held for sale.
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Management actions
Taking action to simplify the business and manage liquidity
Dispose of non-core assets
• Esken completed the sale of a portion of land at Widnes for £3.5m, in line with the current net book value.
Mitigate residual liabilities
• Esken agreed the early return to the lessor of two aircraft leased by Propius, resulting in a net cash benefit of c.£2m. However,
adverse FX movements have also impacted expected future cash flows.
• The return of the two aircraft has provided early visibility of the likely associated maintenance cost.
Manage balance sheet and liquidity
• Esken identified a tax credit of £2.5m (2021: £9.0m) following a change in estimation of uncertain tax provisions in the period.
• A detailed cost centre implementation plan is underway to reduce indirect and support costs.
Enhance management teams
• Esken has put in place an enhanced senior management team at London Southend Airport, led by a new CEO – John Upton.
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ESG – on target to deliver TCFD requirements

Environmental

Social

Governance

KPIs

KPIs

KPIs

London Southend Airport KPI to deliver
additional EV charging facilities is on track,
following a grid capacity assessment.

There are 12 positive safety KPIs, reported
monthly to the board. A positive reporting
culture has led to a 165% increase in near
miss reporting with a corresponding 45%
decrease in RIDDORS.

Esken has established KPIs under each of
the five-pillar framework. These KPIs are
linked to Executive Team remuneration.

Activity

Activity

Activity

The ambition remains to have all
environmental reduction KPIs verified
externally including Science Based Targets.

Esken Renewables and London Southend
Airport are signatories of the Military
Covenant awarded Gold and Silver
respectively. Around 10% of our colleagues
are ex-service personnel.

Identified areas of focus for future ESG
strategy from Responsible Business
Tracker® assessment.

The business is finalising its Net Zero Plans,
which will form part of the TCFD statement.
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I N T E R I M

R E S U L T S

Financial
performance
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Funding – new £50m facility
New £50m secured funding obtained
•

Funding subject to shareholder approval at EGM on 29 Nov

•

Cancellation of existing undrawn £19.1m RCF

•

£50m committed, with, £40m uncommitted at the discretion
of the lender

•

Residual Propius legacy liabilities of c.£44m

•

Provides working capital

•

Lending facility from funds managed by a specialty lender

•

•

3 year term to Nov 25 + 1 year term at discretion of lender

•

SONIA + 9.875% interest rate - fees in line with current debt
market

Uncommitted element, if accessed, could be used (alongside
LDG shares and non-core asset sales) toward exchangeable
bond maturity (May 2024) and working capital for LSA

•

Borrower – Esken Limited

•

Security – fixed and floating charges over assets and shares
of all trading subsidiaries other than LSA

•
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Funding covers

Covenants – net leverage, interest cover and minimum liquidity
set with an appropriate level of headroom to Groups forecast

Operational banking
•

New funding enables Esken to exit all Lloyds and AIB services

•

Transactional banking will move to Barclays following a
transitional period

•

Barclays already cover transactional banking for LSA and its
subsidiaries

Debt timelines
£m

Aug 2022

Other lease liabilities
liabilities1

18.6

IFRS 16 lease
– other (current £4.0m)

73.0

IFRS 16 lease liabilities
– Propius (all current)

25.9

Exchangeable bond²

52.6

LSA convertible loan³

125.4

Cash

(31.9)

Net debt

263.6

Undrawn RCF £19.1m
Feb 23

New funding – Nov 2022
3 years + 1 year at discretion of lender

Sep 23

May 24
2024

Aug 28
2025

2026

2027

£50m* committed funding
£40m uncommitted
£36m existing non-core assets for sale + LDG shares
Other lease liabilities
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¹IFRS 16 lease liabilities refers to leases which have a corresponding right of use asset or net investment in lease.
²£8.2m of shares in Logistics Development Group plc are held as security against the bond and could be sold on maturity to part mitigate the liability.
³This is the 30% convertible loan issued by London Southend Airport to Carlyle for £125m in August 2021.
* In addition, there is a £40m uncommitted facility at lenders discretion

2028

Debt timelines – pro forma post funding
£m
Other lease liabilities
IFRS 16 lease

liabilities1

18.6
73.0

Exchangeable bond²

52.6

LSA convertible loan³

125.4

New committed funding

50.0

Cash

(31.9)

Net debt

297.7

Nov 25

May 24
2024

2025

2026

£36m existing non-core assets for sale
Other lease liabilities
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¹IFRS 16 lease liabilities refers to leases which have a corresponding right of use asset or net investment in lease.
²£8.2m of shares in Logistics Development Group plc are held as security against the bond and could be sold on maturity to part mitigate the liability.
³This is the 30% convertible loan issued by London Southend Airport to Carlyle for £125m in August 2021.

Aug 28
2027

2028

Financial summary

Revenue

EBITDA

Loss before tax

Net debt
excluding IFRS 16¹

£58.1m

£2.5m

£12.7m

£164.7m

£51.0m

12.5% improvement in
revenue as both
Renewables and Aviation
increased.

EBITDA included £1.4m one
off payment following the
recovery of airline
marketing payments vs
£5.6m last period, which
included £3.5m of one-off
receipts from Connect
Airways and TIA.

The loss before tax in the
prior period was £12.5m.
The overall reduction in
EBITDA (£3.1m) was offset
by a reduction in
depreciation (£1.0m) and
net finance cost (£1.9m).

Includes £125.4m of
convertible debt. Net debt
including IFRS 16 is
£263.6m.

Esken had £31.9m of cash
(including £10.1m of ring
fenced LSA cash) and a
£19.1m undrawn revolving
credit facility as at 31
August 2022.

¹Refers to the impact of right of use assets, net investment in lease and additional lease liabilities recognised as a result of IFRS 16.
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Headroom at
31 August 2022

Divisional performance
Revenue
Revenue (£m)

2022

2021

Movement

Aviation

14.2

12.9

9.5%

Renewables

43.5

38.1

14.1%

Two core operating divisions

57.7

51.0

13.1%

Investments and Non-Strategic Infrastructure

0.3

0.3

(46.9%)

Group central and eliminations

0.1

0.4

(63.8%)

58.1

51.7

12.5%

Total

•

Aviation revenue improved mainly as a result of increased
custom at the hotel and jet centre at London Southend Airport.
Passenger numbers improved by 32.6% from 46k last period to
61k this period.

•

Renewables revenue increased with tonnes supplied increasing
from 0.7m last period to 0.8m this period.

EBITDA
EBITDA (£m)

2022

2021

Movement

(0.5)

0.8

(168.0%)

Renewables

7.0

9.1

(23.7%)

Two core operating divisions

6.5

9.9

(34.8%)

Investments and Non-Strategic Infrastructure

(0.8)

(0.5)

127.1%

Group central and eliminations

(3.2)

(3.8)

16.3%

2.5

5.6

(55.1%)

Aviation

Total
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•

Aviation includes £1.4m one-off recovery of airline marketing
support payments in the period. The prior period includes
£3.5m one-off receipts associated with Connect Airways and
Teesside International Airport.

•

Renewables was impacted by unplanned outages for our
biomass plant customers and availability of waste wood, which,
when combined, impacted gate fee income.

EBITDA from 2021 to 2022
1.4

5.6

3.5

HY21 – Connect Airways & Teesside settlement

1.4

HY22 – Recovery of airline marketing payments

0.9

HY21 – Research and development tax credit

0.8

(3.5)

(1.2)
2.5

(0.9)
3.5

2021

12

(1.3)

(2.1)

Aviation

Renewables

0.6
(0.3)

Investments and NonStrategic
Infrastructure

Group central and
eliminations

2022

EBITDA to loss for the period
0.1
2.5

(10.3)

Cash excluding discontinued
Non-cash excluding discontinued

(9.1)

(6.6)
(2.4)
1.6
(10.2)

(3.7)

EBITDA

13

Depreciation

Operating loss

(6.1)
Net finance cost
including FX

(8.6)

2.5
(12.7)
Loss before tax

Tax

Continuing loss
for the period

Discontinued
- Propius

Loss for the period

Movement in cash
Tracking in line with expectations
1.0

0.7

4.6
(10.7)

52.7

(3.2)
(1.3)

43.8

(11.9)

31.9

Cash at 28
Feb 2022

Proceeds from
sale of property
inventory and
property, plant
& equipment

Net investment
in lease receipt
including
interest

¹Includes £10.1m of ring-fenced cash in London Southend Airport.
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Proceeds
from grants

Repayment of
debt including
interest

Cash used in
operations
including tax

Cash purchase of Cash excluding
tangible assets
impact of
discontinued

Discontinued
- Propius

Cash at 31
Aug 2022¹

Balance sheet
£m

•

Tangible assets decrease reflects depreciation.

•

IFRS 16 right of use assets and net investment in lease reduced due
to depreciation and receipt of lease payments.

•

Non-current receivables decreased as £1.5m outstanding deferred
consideration from previous sale of Brands to Eddie Stobart is now
current and due within the next 12 months.

•

Current assets overall increase due to trade receivables.

•

Cash decreased mainly due to repayment of leases in the period.

•

Loans and borrowings increased primarily due to accrued interest on
the convertible loan.

Aug 2022

Feb 2022

Intangible assets

54.7

54.7

Tangible assets

218.4

223.0

IFRS 16 ROU assets and net investment in lease

57.6

58.8

Investment and non-current receivables

15.1

17.0

Current assets (excluding cash)

41.0

36.4

Cash

31.9

52.7

418.7

442.6

Loans and borrowings

(196.6)

(193.2)

•

IFRS 16 lease liabilities¹ reduced due to repayment of leases.

IFRS 16 lease liabilities¹

(98.9)

(101.4)

•

Other liabilities decreased due to the release of provisions.

Other liabilities

(72.2)

(77.9)

•

Gearing increased as both net debt increased and net assets decreased.

51.0

70.1

Gearing - excluding IFRS 16¹

178.4%

124.7%

Gearing

516.3%

344.9%

Gross assets

Net assets

¹IFRS 16 lease liabilities refers to leases which have a corresponding right of use asset or net investment in lease.
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Net debt movement

Aug
2022

£m

1.2
1.3

Other lease liabilities

18.6

IFRS 16 lease liabilities² - other

73.0

IFRS 16 lease liabilities - Propius

25.9

Exchangeable bond

52.6

LSA convertible loan¹

125.4

Cash

(31.9)

Net debt

263.6

¹This is the 30% convertible loan issued
by London Southend Airport to Carlyle
for £125m in August 2021.
²IFRS 16 lease liabilities refers to leases
which have a corresponding right of use
asset or net investment in lease.

(4.6)

3.2

(1.0)

(0.7)

3.4

(0.7)

253.0

Other

Net debt at
31 Aug 2022
- excluding
impact of
discontinued

263.6

10.6

9.0

241.9

Net debt at
1 Mar 2022
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Net interest
paid and
accrued
interest

New leases

Cash used in
from
operations
including tax

Cash purchase
of tangible
fixed assets

Unwind of
debt issue
costs

Proceeds from Revaluation of Proceeds from
sale of PPE &
convertible
new grants
property
option on loan
inventory

Discontinued
- Propius

Net debt at
31 Aug 2022

D I V I S I O N

P E R F O R M A N C E

Renewables & Aviation
operating performance
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D I V I S I O N

P E R F O R M A N C E

Esken Renewables

Esken Renewables resilient despite headwinds
•

Supplied 753k tonnes of biomass fuel, up 6.7% on the same period last
year (HY21: 706k tonnes) - performance varied between waste
wood (-6.9% - helping the UK to avoid 228,000 tonnes of additional
GHG emissions) and lower margin forestry by product (+13.6%) supply.

•

EBITDA performance of £7.0m (HY21: £9.1m) was comparable to HY21
when allowing for diesel cost increases (£0.9m), other inflationary cost
pressures (£0.4m) and one-off benefits in HY21 (£0.9m).

•

First half performance was affected by unplanned outages, cost
inflation and fluctuations in UK construction with supply chain
challenges, which led to reduced waste wood availability, impacting
gate fee income.

•

Volumes supplied up 6.7% to 753k tonnes.

Revenue
Revenue up 14.1% to £43.5m.

EBITDA is expected to improve in the second half as a result of:
•

Expected improvements in biomass plant performance;

•

New supply agreements at Cramlington and sub-supply
agreement in Yorkshire;

•

19

Volumes supplied

4 of our 6 largest supply agreements now benefitting from
annual contracted indexation revisions.

EBITDA
EBITDA down 23.7% to £7.0m.
(EBITDA comparable when allowing for cost inflation and one offs)

Key contributors to first half profit performance
Gate Fee Performance

Waste Wood Sales Volume

Contact Indexations for
largest contracts
3 7
0

1 8
0

1 6
0

3 6
0

1 4
0

3 5
0

1 2
0

3 4
0
1 0

8 0
3 3
0

6 0

3 2
0

4 0

3 1
0

2 0

3 0

0

Mar

Apri

May
FY22

Jun

Jul

Aug

FY23

Several key waste wood biomass plants supplied
by Esken Renewables experienced unforeseen
issues in the HY22, impacting volume supplied year
on year by -6.9%.
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Mar Apr May Jun

Jul

Aug Sep Oct Nov Dec Jan Feb

FY22 Act Vol

FY23 Act Vol

FY22 Act Gate Fee

FY23 Act Gate Fee

Gate fee income reduced during the Summer months
due to reduced availability of waste wood compared
to the corresponding period in the prior year.

Mar Apr Mar Jun Jul Aug Sep Oct Nov Dec Jan Feb
RPI

RPIFC

Indexati ons

Inflation has been increasing throughout the year
and Esken Renewables has RPI linked contracts.
However, these are updated at specific points in
the year with two contracts updated in April, two
updating toward the end of HY22 and two not
updating until the end of FY23.

D I V I S I O N

P E R F O R M A N C E

Aviation

Aviation sees improving passenger numbers
•
•

easyJet flights returned this summer to Malaga, Faro and Palma resulting
in 61k airport passengers in the first half (HY21: 46k).

Passenger numbers

Improved operational leverage resulting from increased flights meant
Aviation division’s underlying performance improved by £0.8m when
stripping out one off payments:

Passenger numbers increased by 32.6% to
61k during the period.

•

HY22 EBITDA loss of £0.5m included a £1.4m benefit relating to
the recovery of airline marketing support payments;

•

HY21 EBITDA profit of £0.8m included £3.5m relating to receipts
associated with Connect Airways and Teesside International Airport.

•

Appointed new CEO John Upton, who is leading a refreshed LSA senior
management team.

•

London Southend Airport will support a temporary logistics operation
between 8th January and 25th March 2023.

•

Three easyJet destinations back on sale for next summer – Malaga,
Palma and Faro.

Revenue
Revenue increased by 9.5% to £14.2m.

EBITDA
EBITDA performance reduced by 168.0%
during the period to a £0.5m loss.
Underlying performance improved by £0.8m when stripping out
one off payments in both periods.

¹Adjusted EBITDA represents profit/(loss) before interest, tax, depreciation and impairments.
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Targeting popular short-haul routes
•

•
•

London Southend Airport has the
data that supports the viability of 40
popular and proven routes.
easyJet has flights on sale now to
three destinations.
We will target the ‘Visiting Friends
and Family’ destinations in Eastern
Europe (blue).

•

Leisure routes around the
Mediterranean are popular with our
catchment area (brown).

•

Further opportunities to target routes
in France, Poland and Germany in
particular that would represent new
destinations for LSA (green).
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Announced
easyJet Routes
Targeting
Leisure routes
Visiting friends & family

Other previously flown routes
New destinations

.

Unlocking shareholder value

Refinancing completed
delivering improved visibility

Esken Renewables
expecting improved H2

LSA in recovery mode with
easyJet flights on sale

Securing the long-term
potential of the Group

Debt financing of £50m committed
and £40m uncommitted, allowing
the business to cancel its £19.1m
undrawn RCF, fund its residual
Propius liabilities and provide
working capital.

New supply agreements, annual
contract indexation revisions and
more consistent plant performance
expected to result in improved H2
EBITDA performance.

London Southend Airport will see
easyJet flights return again next
Summer, and team now led by new
CEO, John Upton.

Initiating an updated strategic
review of its operating businesses
that may conclude it is in the best
interest of all stakeholders to
progress a sale or partial sale of
one or both of the Renewables or
Aviation divisions.
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